District Health Assessment for Multiple District 305 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
305 N1 106 0 106 0% 1 1 0 2337 0 2337 221 55 166 7.65% 2,083 22 48% 3 12 38% 36% 6% 23% 33 0
305 N2 18 0 118 0% 2 4 -2 2386 0 2386 159 192 -33  -1.36% 2,428 20 61% 9 5 29% 43% 14% 79% 26 7
3058 T(16) 86 0 86 0% 0 0 0 1175 0 1175 69 4 65 5.86% 1,136 14 76% 0 0 20% 66% 16% 60% 12 4
310 0 310 0% 3 5 -2 5898 0 5898 449 251 198 3.47% 5,647 19 61% 8 17 29% 47% 12% 55% 71 11
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District Health Assessment for Multiple District 306 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
306 A1 66 0 66 0% 0 3 -3 1719 0 1719 52 82 30 -1.72% 1,823 26 35% 20 42 48% 41% 1% 74% 0 9
306 A2 14 0 14 0% 4 0 4 2869 0 2869 325 37 288 11.16% 2,563 25 34% 0 0 39% 32% 4% 82% 30 12
306 B1 112 0 112 0% 0 0 0 3186 0 3186 171 95 76 2.44% 2,949 28 21% 0 0 66% 29% 10% 87% 30 15
306 B2 152 0 152 0% 0 2 -2 4277 0 4277 87 147 -60 -1.38% 4,210 28 28% 1" 19 49% 45% 9% 76% 1 0
306 C1 138 2 140 100% 0 3 -3 3489 14 3503 218 179 39 1.13% 3,569 25 34% 7 69 49% 29% 6% 1% 35 17
306 C2 107 0 107 0% 5 1 4 2997 0 2997 563 185 378 14.43% 2,762 28 33% 125 0 46% 37% 7% 73% 29 12
689 2 691 100% 9 9 0 18537 14 18551 1416 725 691 3.87% 17,876 27 30% 25 130 49% 35% 8% 7% 125 65
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District Health Assessment for Multiple District 315 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
315A1 169 0 169 0% 8 2 6 3978 0 3978 718 628 90 2.31% 3,821 24 41% 1 33 9% 54% 25% 84% 43 21 GMT
315A2 104 0 104 0% 10 1 9 3608 0 3608 290 63 227 6.71% 2,643 35 16% 17 8 41% 31% 6% 81% 22 10
315A3 T(12) 42 0 42 0% 3 3 0 1204 0 1204 92 139 -47  -3.76% 1,022 29 26% 10 127 2% 64% 24% 86% 0 0 GLT,GST
315B1 140 0 140 0% 8 1 7 3735 0 3735 178 44 134 3.72% 2,920 27 31% 13 17 4% 69% 16% 87% 32 15
315B2 155 0 155 0% 4 1 3 4141 0 4141 106 44 62 1.52% 4,952 27 26% 9 25 15% 55% 3% 78% 32 15
315B3 97 0 97 0% 3 2 1 2439 0 2439 168 89 79 3.35% 2,226 25 31% 2 39 1% 59% 10% 89% 1 4
315B4 100 0 100 0% 2 0 2 3233 0 3233 97 22 75 2.37% 3,300 32 25% 0 0 33% 47% 6% 84% 24 16
807 0 807 0% 38 10 28 22338 0 22338 1649 1029 620 2.85% 20,884 28 29% 7 249 15% 54% 12% 84% 154 81
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District Health Assessment for Multiple District 325 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
325C 154 0 154 0% 7 1 6 3134 0 3134 287 69 218 7.48% 3,289 20 44% 9 2 55% 34% 9% 41% 35 17
325D 7 0 7 0% 3 4 -1 1818 0 1818 140 138 2 0.11% 1,939 26 25% 15 59 87% 30% 6% 62% 16 8
325E 119 0 119 0% 18 2 16 2242 0 2242 539 108 431 23.80% 2,019 19 44% 3 18 40% 33% 14% 59% 22 12
325F 14 1 115 100% 6 1 5 2600 31 2631 296 231 65 2.53% 2,574 23 31% 8 15 74% 30% 5% 49% 30 15
325G 142 0 142 0% 13 2 1" 3112 0 3112 474 148 326 11.70% 2,997 22 34% 2 31 30% 40% 15% 62% 34 18
325H 15 0 115 0% 5 5 0 2738 0 2738 241 112 129 4.94% 2,268 24 27% 8 73 31% 48% 14% 70% 33 15
3251 228 0 228 0% 36 1 35 4932 0 4932 928 287 641 14.94% 3,607 22 32% 3 18 39% 28% 6% 28% 18 9
325J 127 1 128 100% 24 0 24 2966 22 2988 690 88 602 25.23% 2,363 23 20% 0 0 68% 23% 3% 20% 54 28 GST
325K 159 0 159 0% 10 3 7 3722 0 3722 469 159 310 9.09% 3,471 23 28% 2 40 42% 35% 10% 33% 46 22
325L 109 0 109 0% 6 0 6 2457 0 2457 213 117 96 4.07% 2,370 23 33% 0 0 54% 28% 9% 52% 36 18
325 M 145 1 146 100% 10 1 9 3604 21 3625 341 39 302 9.09% 3,029 25 32% 9 10 75% 32% 8% 42% 0 0 GMT
325N 125 0 125 0% 7 2 5 2525 0 2525 224 56 168 7.13% 2,188 20 40% 8 31 33% 54% 18% 42% 35 17
325P 153 0 153 0% 10 5 5 3534 0 3534 403 83 320 9.96% 3,454 23 33% 4 35 68% 25% 9% 13% 39 17
325R 169 0 169 0% 10 1 9 3964 0 3964 471 64 407 11.44% 3,484 23 21% 2 13 65% 25% 3% 18% 42 19
3258 128 0 128 0% 7 1 6 1944 0 1944 384 174 210 12.11% 1,786 15 66% 6 9 34% 30% 2% 37% 36 17 GMT,GST
2058 3 2061 100% 172 29 143 45292 74 45366 6100 1873 4227 10.27% 40,838 22 34% 6 354 52% 33% 9% 39% 476 232
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District Health Assessment for Multiple District 325 through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
351 122 0 122 0% 2 0 2 2135 0 2135 147 56 91 4.45% 2,058 18 62% 0 0 41% 32% 2% 52% 37 17
122 0 122 0% 2 0 2 2135 0 2135 147 56 91 4.45% 2,058 18 62% 0 0 41% 32% 2% 52% 37 17
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District Health Assessment for Ident 5791 - BAHRAIN - UND through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5791 - 3 0 3 0% 0 0 0 66 0 66 0 0 0 0.00% 72 22 0% 0 0 0% 100% 67% 67% 0 0
BAHRAIN
3 0 3 0% 0 0 0 66 0 66 0 0 0 0.00% 72 22 0% 0 0 0% 100% 67% 67% 0 0
Copyright 2024 LCI, Inc Printed On 10/10/2024 10:37:28AM
yri » InC. -
Page 6 of 7 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Ident 5943 - UNITED ARAB EMIRATES - UND through September 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5943 - 14 0 14 0% 1 0 1 366 0 366 21 0 21 6.09% 284 26 7% 0 0 21% 7% 0% 21% 0 0
UNITED ARAB
EMIRATES
14 0 14 0% 1 0 1 366 0 366 21 0 21 6.09% 284 26 7% 0 0 21% 7% 0% 21% 0 0

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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